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[bookmark: _Toc505091254][bookmark: _Toc115089639][bookmark: _GoBack]Modernization of Government Services Project
Project ID No. P148537
TERMS OF REFERENCE 
[bookmark: _Toc505091255]Consulting Firm to perform re-engineering of selected public services

1. [bookmark: _Toc505091256]Background
Country background 
The Government of Moldova is determined to fundamentally change the way how public services are provided in Moldova through a variety of interventions for modernization of service delivery, which combat corruption, foster a customer care culture, enhance access, as well as increases efficiency in the Moldovan public administration.
Therefore, one of the main objectives of the Administration Reform Strategy 2016-2020 and Government’s working program for years 2016-2018 is the modernization of public services. 
Moldova has made considerable progress both in terms of public administration reform, exceeding indicators average of countries in Europe and Central Asia and countries with middle and low income, as well as the size of Government modernization that uses information and communication technology (ICT), the Government of creating a world-class ICT infrastructure that allows the development and supply of electronic services to the highest quality standards.
Current situation in the sector 
Even though some progress has been made over the last decade, citizens still view corruption as a significant problem. While business process and e‑governance reform efforts have somewhat improved business services, such measures have not yet been applied to administrative services.  
Businesses and citizens continue to face many constraints in the interaction with the state, one of the most important of which is corruption perceived by 40 percent of companies as a major impediment to business (according to the World Bank, EBRD Business Environment and Enterprise Performance Survey 2013). Institutional reforms aimed at reducing corruption are also at the forefront of the EU’s requirements for Moldova’s progress.  The most important challenges ahead are strengthening the rule of law, reforms in public administration, including professionalism and anti-corruption efforts and improving competitiveness and the business environment. 
Although the Government has launched the reform of public services in 2014-2016 and has committed to digitize and provide online access to all public services by 2020, re-engineering and process optimization remains a problem that prevents achieving this. 
Also, there is room for rationalization to over 580 existing public services by withdrawing from use the obsolete services. 
To meet these challenges, the Government, in accordance with the Public Administration Reform (PAR) Strategy for the years 2016-2020 (especially the component "Modernization of Public Services") is undergoing a major transformation exercise (qualitative and quantitative) of administrative public services, provided by central public administration authorities through: a) removing outdated public services or merging several services in one; b) increasing access to local public services through various channels; c) reducing the number of documents required for public services, and the delivery time; e) ensuring a high level of satisfaction with the quality of government service delivery.
The Government of Moldova, via e-Governance Agency as implementing agency is carrying out a World Bank-funded PAR operation, planned for 2017 - 2023- Modernization of Government Services Project – (MGSP) [footnoteRef:2] as part of which the first batch of 3 (three) services (determination of disability and work capacity, issue of unemployment benefit and issue of driving license) are being reengineered[footnoteRef:3]. [2:  Modernization of Government Services in the Republic of Moldova (http://projects.worldbank.org/P148537?lang=en)]  [3:  http://egov.md/ro/transparency/acquisitions/contract-award-notice-consulting-firm-perform-re-engineering-three] 

Major results of the project include better quality, accessibility, and increased efficiency of selected governmental administrative services through the following components:
1. Public service modernization
The key activities under this component focus on re-engineering a group of government-to-citizen and government-to-business administrative services, piloting of one-stop-shops for public service delivery in selected locations and explore the possibility of rolling out at national level; increased awareness of citizens on public services and availability of e-services.
2. Digital platform and services
The main objective of this component is to digitize selected re-engineered government services; complete and strengthen a common infrastructure and mechanisms for rapid deployment of ICT-enabled public services; introduce government wide IT Management and Cyber Security standards and procedures. It will finance the acquisition of additional shared computing infrastructure elements, digitization of services needed to deliver Government services electronically and development of IT Management and Cyber Security standards and procedures as well as learning management system to mainstream them within the government. 
3. Implementation of a service delivery model  
The objective of this Component is to ensure that the institutional capabilities of key government agencies are aligned with and support the new model of public services delivery. Technical assistance will be provided to all institutions responsible for the delivery of public services re-engineered and digitized under MGSP, as well as partner entities participating in Unified Public Services centers (CUPS) pilots. The Component will also address the capabilities of structural units in the government responsible for public services modernization reform management and coordination. 
The project will aim to achieve improvements in access, efficiency and delivery quality of selected administrative services through re-engineering and achieve, among other things, a target of at least 20% reduction of service delivery time. 
2. [bookmark: _Toc505091257]Objective of the assignment 
The Consulting Firm (hereafter the Consultant) is expected to perform, in consultation with the selected service provider (Beneficiary), e-Governance Agency  (eGA), State Chancellery and other stakeholders, the reengineering of a number of selected services from a total of at least 18 services from the stage of as-is mapping, to-be mapping, all the way to piloting of the new model of service delivery and evaluating efficiency gains. 
The pre-selected public services that will be subject of the re-engineering under this assignment will be approved by National PAR Committee after a comprehensive horizontal review and inventory of public services performed by EGA. For 2019 a number of 6 (six) services are expected to be selected for reengineering under the current assignment.
3. [bookmark: _Toc505091258][bookmark: _Toc445124916][bookmark: _Toc445125243][bookmark: _Toc460217640]Scope of work 
General scope of work
· Mapping and analysis of the current situation of the selected public services;
· Designing new effective and efficient delivery processes of the six public services following existing re-engineering methodology (see Annex 1) while taking into account the ICT component of the project and the legal changes that will be needed to implement the new processes;
· Assisting the Beneficiary in piloting the new design and rolling out the re-engineered public services; 
· Coordinating with other components of the MGSP project as required (e.g. shared platforms, HR etc.);
· Consultation with the Beneficiary, customers and stakeholders as appropriate during all phases of the assignment;
[bookmark: _Toc445124920][bookmark: _Toc445125246][bookmark: _Toc460217644]
Specific work
Inception phase 
During the inception phase, the Consultant will adjust the work plan developed as part of the technical offer, to illustrate capability to achieve expected results within available timeframe and budget.
Activities below to be undertaken during the Implementation Phase are not exhaustive and do not prevent the Consultant from proposing additional activities to be implemented to achieve the project's purpose and expected results. During the Inception Phase, planned activities must be updated and put in appropriate chronological order, considering the results of this phase.
During the Inception Phase the Consultant should:
1. Ensure mobilization of key experts,
2. Establish contacts with main stakeholders and conduct kick-off meetings,
3. Undertake a preliminary assessment of the actual situation, 
4. Adjust project implementation frame in line with the findings,
5. Prepare the inception report in line with the required format and present it to eGA.
[bookmark: _Toc445124922][bookmark: _Toc445125248][bookmark: _Toc460217648]Implementation phase 
Result 1: Set up working team and train it on the re-engineering of public services
Main activities under this phase include:
1. Work with the Beneficiary to identify the relevant employees that will be part of the working team for the re-engineering of the public services;
2. Train the teams on re-engineering by transferring as much as possible know how about the reengineering methodology, main activities and deliverables during the process, the role of involved teams, tools and methods that will be used etc.; 
3. Present the approach and work plan to the working team as well as inform on the expected inputs from them.
The deliverables of this phase are:
1. Training curricula and materials on reengineering of public services;
2. Training report;
3. Post-training survey among trainees regarding the quality and adequacy of training.

Result 2: Document the actual situation of the public services under re-engineering
The activity will be performed taking into consideration Chapter 5 of the Re-engineering Methodology and any other additional information suggested by the Consultant, EGA or Beneficiary.
Main activities under this phase include:
1. Make an inventory of all existing business processes and develop the map of the business processes, in collaboration with the Beneficiary; 
2. Fully document the current state of the business processes, considering the existing legal framework and situation in the organization, with sufficient detail to visually analyze rework loops, errors, duplication of effort, and process constraints;
3. Represent the business processes according to BPMN 2.0 standard;
4. Map and validate the back-office and front-office responsibilities including the expertise level of the staff with the respective Beneficiary; 
5. Identify and document maturity level of the services;
6. Identify and map existing ICT solutions and delivery channels of the services; 
7. Identify problems, bottlenecks and quality of the service delivery from the customer’s perspective through the most appropriate tools including but not limited to surveys, secret shoppers etc.;
8. Identify the deficiencies in the business process of the service based on the “as is map”; 
9. Measure key-baseline parameters as per MGSP results framework: i) time needed for citizens to obtain selected government administrative services through the regular (i.e., non-expedited) procedure;  ii)  Share of people who have accessed e-services in the past 12 months (disagreggated by gender and low-income categories); iii) Level of citizens’ satisfaction with the quality of selected government administrative services (disagreggated by gender and low-income categories)[footnoteRef:4]. [4:  See Annex 1 of MGSP Project Appraisal Document (http://documents.worldbank.org/curated/en/406511503626440012/pdf/Moldova-MGSP-PAD-08032017.pdf)] 

The deliverable of this phase is the inventory of business processes, “as is” and the overall map of all business processes, including:
· list of full legal basis (primary, secondary and tertiary legislation); 
· documents and information needed to obtain the services; 
· identified gaps (legal, organizational etc.) that can prevent efficient service delivery;
· inventory of existing business processes;
· “as is” and the overall map of all business processes;
· staff expertise level analysis; 
· service maturity level analysis;
· inventory of ICT solutions; 
· delivery channels analysis;
· customer perception analysis;
· business process deficiencies analysis;
· key baseline parameters.

Result 3: Reengineer existing operational procedures and business processes
The activity will be performed taking into consideration Chapter 6 of the Re-engineering Methodology and any other additional information suggested by the Consultant, contracting authority or institutional beneficiary.
The main activities under this phase include:
1. Identify the re-engineering strategies to be applied to each service undergoing the re‑engineering;
2. Develop the “to be” map for each service;
3. Undertake administrative streamlining of the services based on the legal and institutional analysis mapped in the previous activity;
4. Develop service standards with customer participation;
5. Present the deliverables of this phase to relevant stakeholders and facilitate their approval. Note: The level of presentation details should be tailored according to stakeholders’ technical background and organizational hierarchy. 
The deliverable of this stage is the future state of the business processes (“to-be”), including:
· Description and diagrams for “to-be” business processes, according to BPMN 2.0 standard;
· Transition plan from “as-is” to “to-be”;
· Recommendations for administrative streamlining and improving the service delivery;
· Report on the revised front-office – back-office responsibilities;
· Estimated time and cost savings (both for the institutional beneficiaries as well as for public service beneficiaries) after applying the new model of service delivery;
· Service standard charts.

Result 4: Develop the tools required to support the implementation of the new service delivery model 
Main activities under this phase include:
1. Develop the implementation action plan of the new service delivery model including identification of stakeholders, investments and phases as well as  time and cost estimations; 
2. Draft changes to legal framework, required to support the new service delivery model;
3. Propose coherent organizational and decision-making structures for the new service delivery model;
4. Develop functional and technical specification for the IT component(s) required to support the new service delivery model using ICB - Supply and Installation of Information Systems - Single-Stage World Bank template ; 
5. Re-design roles and job descriptions in accordance with the new processes; 
6. Identify human resources needed to perform the new designed services;
7. Asses the training needs of the employees for the new process;
8. Develop training materials for the new processes for each separate profile;
9. Identify the investments and procurement needs to implement the new public service delivery model;
10. Develop the change management plan to facilitate implementation of newly designed processes by Beneficiary management. 
The main deliverables of this stage are:
1. Implementation action plan;
2. Change management plan.
3. Draft legal framework required to support the new service delivery model;
4. Draft organizational design, including:
· Organizational chart that will support the new service delivery model
· Proposed human resources setup;
· Job descriptions for each new and modified role;
· Training needs assessment;
· Training materials for the new processes for each separate role;
5. Technical specifications of the ICT component(s);
6. Investment and procurement plan;

Result 5: Pilot new service delivery model in real-life scenarios and with real customers 
Main activities under this phase include:
1. Assist the Beneficiary in all activities related to piloting the new service delivery model (using news processes and existing ICT tools, if appropriate, i.e. without adjustments to ICT components), including making appropriate changes to the main deliverables if necessary;
2. Find out the feedback of the end-users; 
3. Identify gaps between the current available human, technical and financial resources and the one estimated for the real implementation;
4. Estimate the time, cost and human resources for implementation of the new public services delivery model;
Main deliverables of this stage include:
1. Piloting report;
2. End-users feedback report, including a post-reengineering survey among end-users, regarding the perception of the reengineering process;
3. Report on gaps of human resources, technical and financial resources for the real implementation of the new model;
4. Recommendations for improvement of reengineering methodology; 
Note: Depending on the results of the piloting of the new service model, the consultant will develop/draft the necessary changes in the main deliverables from the previous activities. 
 
Result 6: Roll out the new service delivery model into production
The main activity at this stage of the assignment will be to assist the Beneficiary in rolling out the new model at the organizational level. At the end of the project, the Consultant shall organize a public presentation of the new model of the public services. The presentation will be delivered with the participation of government high-level officials, international development partners and representatives of civil society and business associations, as appropriate.
Main activities will be:
1. Hold a public presentation of the new model of the public services;
2. Assist the service provider in the implementation of the approved Action Plan;
3. Develop a service maintenance plan; 
Main deliverables of this stage include:
1. Report on the public presentation of the new model of the public services;
2. Report on service maintenance and service provider support activities.



Table 1. Schedule and language of deliverables
	Deliverable
	Language
	Date of submission[footnoteRef:5] [5:  From contract effectiveness date] 


	R1: Set up working team and train it on the re-engineering of public services

	Adjusted implementation plan
	RO / EN
	6weeks

	Training curricula and materials on reengineering of public services
	RO
	4 weeks

	Training report
	RO
	6 weeks

	Post-training survey among trainees regarding the quality and adequacy of training
	RO
	6 weeks

	R2: Document the actual situation of the public services under re-engineering

	Inventory of business processes, “as is” and the overall map of all business processes
	RO
	8 weeks

	R3: Reengineer existing operational procedures and business processes

	Future state of the business processes (“to-be”)
	RO
	16 weeks

	R4: Tools, documents, programs, methods and other requirements for the implementation of the new model of the re-engineered public services developed and approved

	Implementation action plan
	RO
	18 weeks

	Change management plan
	RO
	18 weeks

	Draft legal framework required to support the new service delivery model
	RO
	18 weeks

	Draft organizational design
	RO
	20 weeks

	Technical specifications of the ICT component(s)
	RO / EN
	20 weeks

	Investment and procurement plan
	RO
	20 weeks

	R5: Pilot new service delivery model in real-life scenarios and with real customers

	Piloting report
	RO
	32 weeks

	End-users feedback report
	RO
	32 weeks

	Report on gaps of human resources, technical and financial resources for the real implementation of the new model
	RO
	32 weeks

	Recommendations for improvement of existing reengineering methodology
	RO or EN
	32 weeks

	R6: Roll out the new service delivery model into production

	Report on the public presentation of the new model of the public services
	RO
	36 weeks

	Report on service maintenance and Beneficiary support activities
	RO
	36 weeks


[bookmark: _Toc505091259]Note:Depending on the exact services that will be selected, the submission dates for each deliverables could be slightly revised. eGA recommends a phased approach for submission of deliverables.
4. Reports
[bookmark: _Toc424207129][bookmark: _Toc460217666]Reporting requirements
Progress reports must be prepared monthly during the period of implementation of the tasks. 
To summarize, in addition to any documents, reports and output specified under the duties and responsibilities above, the Consultant shall submit to eGA reports in the form and within the time periods specified in Table 2:
Table 2. Reports
	Name of 
	Content
	Time of submission

	Inception Report
	Analysis of existing situation and work plan for the project, including the final version of the deliverables developed under R1, approved by the eGA 
	No later than 1.5 months after the start of implementation

	Monthly Progress Report
	Brief description of progress, problems encountered and planned work for the next month, including the deliverables developed during the reporting period (ref. R2 – R4), approved by the eGA 
	No later than 2 weeks after the end of each month implementation period.

	Piloting report 
	Brief description of support activities performed during piloting of the new model of service delivery, including deliverables developed under R5, approved by the eGA 
	No later than 2 weeks after the end of piloting phase.

	Draft Final Report
	Brief description of achievements including problems encountered and recommendations, including deliverables developed under R6, approved by the eGA
	No later than 1 month before the end of the implementation period. 

	Final Report
	Brief description of achievements including problems encountered and recommendations, including final approved versions of the deliverables developed throughout the assignment, as defined in the Schedule of the deliverables, approved by the eGA 
	Within 2 weeks of receiving comments on the draft final report. 



[bookmark: _Toc424207130][bookmark: _Toc460217667]Submission & approval of reports
The reports referred to in Table 2 must be submitted to the eGA and the Beneficiary in electronic format. The final and approved version, will be submitted both electronically and in hard copy. 
No report or document shall be distributed to third parties without prior written consent from the eGA. The Consultant shall pay attention to the confidentiality of data. Reports, as well as press statements etc., made by the Consultant will make clear that any opinions expressed therein remain those of the Consultant and do not represent the opinion of the eGA or the World Bank.
5. [bookmark: _Roles,_responsibilities_and][bookmark: _Toc505091260]Roles, responsibilities and target groups
The e-Governance Agency is the Client.
The main stakeholders are: e-Governance Agency and the selected public service providers (Beneficiaries).
The service providers (Beneficiaries) will be identified after the list of services for reengineering is approved by National PAR Committee. 

Responsible bodies and project management arrangements 
The e-Governance Agency is responsible for all administrative and procedural aspects of the selection process, contract management and financial management, including acceptance and payment of deliverables/products expected under the Contract, general project management responsibilities and efficient coordination with stakeholders.
A Project Manager will be appointed by the eGA, who will coordinate and decide on all issues related to the technical elements of the Contract. The Project Manager will be responsible for the issuance of the administrative notice for the start of the implementation of the contract and other duties having an administrative nature.
The responsibility for approving progress and final reports, minutes, addenda to the Contract and any other requests related to the Contract lies with the eGA. 
[bookmark: _Toc445124924][bookmark: _Toc445125250][bookmark: _Toc460217650]Service provider, as the institutional beneficiary of the project will:
· appoint a working team through an internal Ordinance, ensuring working space, Internet access, as well as any other necessary means, support and information materials required by the Consultant’s staff to implement the assignment, validation of the deliverables developed by the Consultant, piloting of the re-engineered public service model in real-life scenarios and real customers, with Consultant’s support; and
· roll-out the new service model into production at the organizational level, with Consultant’s support.
Monitoring & evaluation
During the assignment, the Consultant shall take into account the MGSP result framework (Annex 1 to the Project Appraisal Document[footnoteRef:6]).  [6:  http://documents.worldbank.org/curated/en/406511503626440012/pdf/Moldova-MGSP-PAD-08032017.pdf] 

This Result Framework will be the basis for all project activities and will be confirmed during the Inception Phase. Attention will be paid to this Result Framework during the progress of the project and updated as required and always ready for examination by any external monitoring of the project that may arise.
Data, local services, personnel, and facilities to be provided by the eGA and/or other parties
The operational base for the project will be in Chisinau, however travel is foreseen for short-term inputs at regional branches of the Beneficiary in and outside of Chisinau.
eGA will provide support and information materials like: main Stakeholders list and contacts, re-engineering methodology, MGSP results framework, any other reports and/or documents developed under other MGSP components that might be relevant to the assignment. No facilities will be provided by the eGA.
The eGA will ensure that the Consultant’s staff has access to the Beneficiary’s premises for the performance of the assignment. 

Consultant will ensure that adequate working conditions (work space/office premises for the experts, office equipment, computers, communication facilities, etc.) and services are provided to the Consultant's staff during the lifetime of the project, including copies of legislation and other relevant documents.
The Consultant must ensure that experts are adequately supported and equipped with computers (including printers, scanner, mobile phones, and other instruments, as required) and that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. 
The Consultant will be responsible for day-to-day management of the project in collaboration with the Beneficiary and mobilization of all experts. The Consultant shall promptly inform the eGA of any actions of the Beneficiary which may put at risk timely implementation of the assignment or the performance of Consultant’s obligations under the Contract.

The Consultant shall cover all costs associated with:
· the training on the re-engineering of public services of the Working Team appointed by the Beneficiary;
· translation and deliverables production (including printing) and delivering to the eGA;
· international travel and travel for short-term inputs at regional branches of the Beneficiary in and outside of Chisinau; 
· per-diem allowances.
6. [bookmark: _Toc505091261][bookmark: _Toc460217651]Timing 
The intended commencement date is March 2019 and the period of implementation of the contract for the services selected to be re-engineered in 2019 will be 9 (nine) months from this date. 
Subject to Consultant’s satisfactory performance and same rates, the contract can be amended to include the re-engineering of the next batch of services and to extend the contract term accordingly.  
7. [bookmark: _Toc505091262][bookmark: _Toc445124926][bookmark: _Toc445125252][bookmark: _Toc460217654]Qualification Requirements 
The Consultant shall have extensive international experience in the field of public administration / public services reform and shall clearly explain its previous experiences and capacity to undertake this assignment. Other qualifications include:
· At least five (5) years of experience in service delivery management in the public or private sector;
· Demonstrated experience in at least two (2) assignments related to reengineering of public services of similar or higher complexity in the last five (5) years in the form of written evidence;
· Financial expertise and capability to conduct economic and financial analyses on public services delivery;
· Experience in implementing public services reforms in minimum two countries; 
· Demonstrated relevant international experience in front-office service delivery reform and separation of front-office and back-office functions in the form of written evidence would be an asset;
· Existence of a formalized framework for reengineering of public and/or private services would be an asset.
The Consultant shall provide relevant references to confirm the experience and qualifications. 
[bookmark: _Toc460217656]Key experts
Key experts have a crucial role in implementing the contract. All experts must be independent and free from conflicts of interest in the responsibilities they take on.
These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs and Statements of Exclusivity and Availability for the following key experts:
· Key Expert 1: Team leader / Operations and institutional expert;
· Key Expert 2: Business analyst (2 experts);
· Key Expert 3: Senior legal expert (2 experts);
· Other experts (Senior and junior), as appropriate.

Key expert 1: Team Leader / Operations and Institutional Expert
The Team Leader is responsible for the day-to-day liaison with the eGA; s/he must ensure the internal coordination and guidance of all experts of the project and coordination of the project with external counterparts.
The Team Leader must also ensure availability of suitable experts in accordance with the Project Work Plan.  
The Team Leader shall oversee that all reporting obligations are fulfilled in a timely manner to a high-quality standard. 
Qualifications and skills
· Master’s Degree in law or business management or any other relevant area for the project;
· Ten (10) years of professional experience in institutional development and/or change management experience is required out of which preferably 5 (five), but not less than 3 (three) years of professional experience in regulatory reform;
· Experience as team leader in at least 3 (three) projects concerning organizational change of public sector institutions in an EU Member State, candidate and/or potential candidate country of comparable size and complexity (difficult environments, with multiple stakeholders, where institutions of government must take decisions and implement the proposed reforms);
· Demonstrated practical experience in re-engineering of public services;
· International experience;
· Fluency in English, both written and spoken.

Key expert 2: Business Analyst
The Business Analyst expert is responsible for all process analysis-related tasks included in this project.
Qualifications and skills
· University degree or equivalent in computer science, in law or business management or any other relevant area for the project;
· Ten (10) years of professional experience years as a business analyst expert is required;
· At least three (3) years of experience in business process analysis, with special reference to public service delivery and/or public institution management is required;
· At least 3 years of experience in drafting functional specifications for IT systems, knowledge of UML;
· Relevant certification (CBAP,PBA etc.) would be an asset;
· Fluency in English, both written and spoken, knowledge of the Romanian language is desirable;

Key expert 3: Legal Expert
The Legal Expert is responsible for all legal-related tasks included in this project.
Qualifications and skills
· University degree or equivalent in law; 
· At least ten (10) years of demonstrated experience as a legal expert;
· At least three (3) years of demonstrated experience in legal drafting and conducting full Regulatory Impact Assessment, with special reference to public service delivery and/or public institution management is required;
· Fluency in Romanian, both written and spoken, knowledge of English language will be a strong asset;

[bookmark: _Toc460217657]Non-key experts 
CVs for non-key experts should not be submitted in the tender but the tenderer must demonstrate in their offer that they have access to experts with the required profiles. 
The Consultant must select and hire other experts (e.g. IT staff, for analysis of existing systems and providing IT consultancy) as required according to the profiles identified in the Organization & Methodology. It must clearly indicate the experts’ profile and tasks assigned so that the applicable daily fee rate in the budget breakdown is clear. 
Fields of specialization required for the experts are indicatively as below:
· Institutional reform
· Human resource development and training, including curricula development
· Public information and civil society engagement
· Service delivery channels: face-to-face, online, mobile
· Financing and auditing
The profiles of the non-key experts for this contract are as follows:
· Fluency in both written and spoken English;
· For Senior experts, a proven experience of not less than 5 (five) years is required in the areas relevant to their assignment; 
· For Junior experts, a proven experience of not less than 3 (three) years is required in the areas relevant to their assignment; 
· [bookmark: _Toc299534187]Proven specific professional experience in at least one relevant project to their assignment.
