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1. Project Preparation Advance for Modernization of Government Services
1. in the Republic of Moldova Project
Project ID No. P148537

1. TERMS OF REFERENCE
1. FOR CHIEF ADMINISTRATIVE OFFICER (CAO)
1. Background 
From 2006 to 2013, Moldova modernized its civil service legislation and administrative processes under the Central Public Administration Reform (CPAR), supported by the Bank's administered CPAR MDTF. However, additional efforts are needed to transform Moldova public administration and bring it closer to the EU standards as planned under the action plan for implementation of the Association Agreement with the EU, signed in 2014. 

Governance is identified as a cross-cutting issue and interventions are planned to improve the business enabling environment, enhance public administration reform and quality of public service delivery. The Government has requested the World Bank’s assistance for a PAR operation, planned for delivery commencing in FY17 to 2021, called Modernization of Government Services Project (MGSP).

The design of the project takes into account the Government of Moldova’s vision, stated in the Public Administration Reform Strategy 2016-2020, relies on the Government Services Modernization Action Plan for 2017-2021 and make extensive use of institutional and technological achievements of Governance e-Transformation Project (GeT) implemented by the Government of Moldova and World Bank. The project will aim to achieve improvements in access, efficiency and quality of delivery of selected administrative services through the following four components:

1. Administrative Service Modernization
The key activities under this component focus on re-engineering a group of government to citizen and government to business administrative services, piloting of one-stop-shops for public service delivery in selected locations and explore the possibility of rolling out at national level; increased awareness of citizens on public services and availability of e-services

2. Digital Platform and Services
The main objective of this component is to digitize select re-engineered government services; complete and strengthen a common infrastructure and mechanisms for rapid deployment of ICT-enabled public services; introduce government wide IT Management and Cyber Security standards and procedures. It will finance the acquisition of additional shared computing infrastructure elements, digitization of services needed to deliver Government services electronically and development of IT Management and Cyber Security standards and procedures as well as learning management system to mainstream them within the government. 

3. Service Delivery Model Implementation
The objective of this Component is to ensure that the institutional capabilities of key government agencies are aligned with and support the new model of public services delivery. Technical assistance will be provided to all institutions responsible for the delivery of public services re-engineered and digitized under MGSP, as well as partner entities participating in Unified Public Services centers (CUPS) pilots. The Component will also address the capabilities of structural units in the government responsible for public services modernization reform management and coordination. 

4. Project Management
This Component will finance project implementation unit (PIU), based in E-Government Center and will co-finance the core e-Government Center management team.
1. The Objectives
The e-Government Center seeks to engage an experienced local consultant on the position of Chief Administrative Officer to coordinate administrative and operational management efforts of the e‑Government Center.

1. Scope of Work 
The specific activities of Chief Administrative Officer will include the following:
1. Serve as Executive Director of Modernization of Government Services Project (MGSP) -  coordination focal point between the eGC and the World Bank team on matters related to MGSP implementation, to ensure timely provision and exchange of project information related to cross-cutting activities under the project and ensure successful execution and operational management of MGSP;
2. With support from M&E Consultant, monitor and evaluate eGC activities against set targets (under Government Action Plan, Public Administration Reform Strategy, Modernization of Government Services Plan, MGSP action plans etc.) and take appropriate preventive/corrective actions;
3. Oversee the development of progress, monitoring and evaluation reports in line with the World Bank and State Chancellery requirements; ensure quality and timeliness of the reports delivery; present progress reports to the eGC Management Board;
4. Lead the development of the Project’s Operational Manual (POM), supervising the development process, providing necessary inputs and ensuring POM quality; 
5. Review existing internal business processes (deriving from eGC statute, Project Appraisal Document, Project Operations Manual, etc.), identify gaps and develop new processes (as appropriate) to ensure efficiency of operations;
6. Manage corresponding administrative aspects of eGC day-to-day activities and represent eGC in relation with other Government institutions and development partners;
7. Provide strategic support in all administrative, procurement and financial areas as required, implementing preventive and/or corrective actions;
8. Validate relevant terms of reference for international and national consultants and consulting companies;
9. Coordinate the recruitment and human resources management of the EGC, perform management and supervision of eGC team, including relevant full- and part-time staff, consultants and short-term experts; 
10. Conduct periodic individual and team performance reviews and undertake other performance management activities to build a high-performing team, ensure proper conflict management activities, as required;
11. Build, maintain and manage eGC stakeholders’ relations and strategic partnerships (including private sector, civil society, media, international organizations, donor countries and other relevant stakeholders) in order to (a) ensure convergence of efforts for provision of high quality services for citizens, businesses and government using ICT and digital platforms; (b) align the IT innovation in government to the best global practices, to develop strong collaboration and public-private partnerships and (c) apply international experience and best practices that are applicable to Moldova;
12. Foster a collaborative culture with line ministries and agencies responsible for service delivery and advise on the strategic, result-oriented cooperation with them;
13. Communicate and share eGC results at national and international level.

III. Deliverables
The outputs of the Chief Administrative Officer will include the following documentation and reports:
1. eGC strategic documents, action plans, papers, concepts, reports;
2. Institutionalized internal business processes and procedures;
3. Operational Manual;
4. Team performance reviews;
5. Portfolio of eGC partners and engagement strategies;
6. Presentations and input to communication materials;
7. Terms of reference;
8. Progress and other relevant reports on MGSP

IV. Timing
This is a full-time assignment to be performed during the period November – December 15, 2017 (Project Preparation) and could be extended subsequently under Modernization of Government Services in the Republic of Moldova Project subject to the consultant’s satisfactory performance. 

V. Institutional arrangements
The consultant will report to and work under the direct supervision of the Executive Director of the e‑Government Center. 
[bookmark: _GoBack]The deliverables shall be approved by the Executive Director of the eGC and/or State Chancellery, eGC Management Board, Steering Committee, Government, etc. as appropriate.

VI. Resources
The e-Government Center will provide working space, office equipment and communication facilities (including access to the Internet), as well as any other necessary means and support for Consultant to carry out this assignment.

VII. Qualification requirements and evaluation criteria
· MA degree (or equivalent) in public administration, business administration, international relations, political science or equivalent.
· At least ten years of progressive working experience in the design, management and implementation of international projects, preferably related to good governance, public administration, EU integration, strategic advice;
· At least seven years of experience in working with various Government institutions, particularly those responsible for service delivery;
· At least seven years of proven experience in working with development partners’ organizations and the international community;
· Previous experience in collaborating with e-Government Center will be a strong advantage;
· Experience in managing a multidisciplinary team or coordination between different teams;
· Experience in the usage of computers and office software packages (MS Word, Excel, etc.), and advanced knowledge about international projects budgeting.
· Knowledge about Government of Moldova PAR Agenda and the Government Services Modernization Action Plan;
· Understanding of the use of modern information technologies in the public administration and the streamlining of public services;
· Ability to analyze, plan, manage diversity of views, adapt to different environments (cultural, economic, political and social);
· Professional fluency in English, Romanian and Russian languages.
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