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1. Modernization of Government Services
1. in the Republic of Moldova Project
1. Project ID No. P148537



1. TERMS OF REFERENCE FOR DEVELOPING THE E-GOVERNANCE VISUAL IDENTITY AND RELEVANT PUBLIC AWARENESS PRODUCTS
1. 

I. Background 
From 2006 to 2013, Moldova modernized its civil service legislation and administrative processes under the Central Public Administration Reform (CPAR), supported by the Bank's administered CPAR MDTF. However, additional efforts are needed to transform Moldova public administration and bring it closer to the EU standards as planned under the action plan for implementation of the Association Agreement with the EU, signed in 2014. 
Governance is identified as a cross-cutting issue and interventions are planned to improve the business enabling environment, enhance public administration reform and quality of public service delivery. The Government has requested the World Bank’s assistance for a PAR operation, planned for delivery commencing in FY17 to 2021, called Modernization of Government Services Project (MGSP).
The design of the project takes into account the Government of Moldova’s vision, stated in the Public Administration Reform Strategy 2016-2020, relies on the Government Services Modernization Action Plan for 2017-2021 and make extensive use of institutional and technological achievements of Governance e-Transformation Project (GeT) implemented by the Government of Moldova and World Bank. 

The project will aim to achieve improvements in access, efficiency and quality of delivery of selected administrative services through the following four components:
1. Administrative Service Modernization
The key activities under this component focus on re-engineering a group of government to citizen and government to business administrative services, piloting of one-stop-shops for public service delivery in selected locations and explore the possibility of rolling out at national level; increased awareness of citizens on public services and availability of e-services.
2. Digital Platform and Services
The main objective of this component is to digitize select re-engineered government services; complete and strengthen a common infrastructure and mechanisms for rapid deployment of ICT-enabled public services; introduce government wide IT Management and Cyber Security standards and procedures. It will finance the acquisition of additional shared computing infrastructure elements, digitization of services needed to deliver Government services electronically and development of IT Management and Cyber Security standards and procedures as well as learning management system to mainstream them within the government. 
3. Service Delivery Model Implementation
The objective of this Component is to ensure that the institutional capabilities of key government agencies are aligned with and support the new model of public services delivery. Technical assistance will be provided to all institutions responsible for the delivery of public services re-engineered and digitized under MGSP, as well as partner entities participating in Unified Public Services centers (CUPS) pilots. The Component will also address the capabilities of structural units in the government responsible for public services modernization reform management and coordination. 

4. Project Management
This Component will finance project implementation unit (PIU), based in e-Governance Agency (EGA) and will co-finance the core e-Governance Agency management team.

II. Objective of the assignment
General objective of this assignment is to support the effort of the e-Governance Agency in creating its corporate logo and visual identity which will lead to increased visibility and recognition of e-Governance activities and products. 

III. Scope of work and activities
The Consultant will provide support to EGA in developing visual identity for e-Governance Agency and its subordinated body “Center for Continuous Training”, e-Governance services and its associated products (Unified Client Support Service, Unified Centers for Public Service Delivery (CUPS) etc.), as well as align MStyle[footnoteRef:1] user experience guide to the developed corporate identity. [1:  An online resource aimed at unifying graphical user interface and user experience across public online resources containing narrative description of design concept and sample implementations. Publicly available at https://github.com/egc-moldova/mstyle and https://egc-moldova.github.io/mstyle/ ] 

The Consultant shall ensure that at least the following visual identity elements are considered:  
· Brand Identity principles;
· Usage (logo type, including primary usage, secondary usage/limited-use logo, greyscale logo usage (for use on light backgrounds and dark backgrounds), size & clear space, partnerships & logos, placement, improper usage, sample, seal, name);
· Color (color palette, using color);
· Typography (using type, spectrum, sample settings and support for languages (Romanian, Russian and English));
· Photography and illustrations;
· Graphic style (structural elements, including apertures, tessellations, prisms);
· Guidelines (online & offline corporate communication publications, posters, digital materials, documents templates, print materials, name tags, permits, signature, stationary, promo materials);

The Consultant shall undertake the following activities: 
· Analyze existing visual identity assets, e-Governance products, lessons learned from previous similar assignments in developing visual identity (including MStyle);
· Develop the Brand Book considering the visual identity elements listed above;
· Develop at least 5 draft logo concepts (including logotype) based on the e-Governance Agency vision, mission and statute for each of the following: 
a. Center for Continuous Training
b. Unified Client Support Service
c. Unified Centers for Public Service Delivery (CUPS)
· Develop and at least 5 draft logo concepts for each of the e-Governance services (for example – MPass, MPay, MConnect etc.) and undergo through a final approval process.
 
The drafts of the logo concepts shall include symbols and text in various forms (horizontally and vertically), be in Romanian, Russian and English languages. All logos and logotypes shall have alternative color variations and be presented, additionally, in small sizes; 
· Develop the content and design for the branded promo materials listed below.

IV. Reporting Obligations and Deliverables 
The Consultant shall provide monthly activity reports with details on:
· activities performed
· deliverables produced to date and/or the stage on which each required deliverable production is to date, and
· timelines for the activities planned for the next reporting period.
The Consultant shall produce the deliverables listed below according to the following delivery schedule: 

	#
	Deliverables
	Submission date (from the assignment start date)

	1. 
	Brand Book presenting visual identity of e-Governance Agency, Center for Continuous Training, Unified Client Support Service, Unified Centers for Public Service Delivery (CUPS) and logo for e-Governance services, including MStyle aligned to the developed corporate identity;

	8 weeks from the assignment start date

	2. 
	Logos in following formats:
(a) Vector formats: AI, SVG, uncompressed EPS and PDF;
(b) Web Open Font Format containing all final logos;
(c) Preview format: JPG, PNG (including lowest compression), with and without transparency.

	4 weeks from the assignment start date

	3. 
	Branded promo materials in both graphic design editable and printed formats in different languages (Romanian, Russian and English), as listed in Table. Branded Promo Materials

	1 week for the design and 1 week for printing for each promo material



Table. Branded Promo Materials

	Nr.
	Item
	Description
	Delivery format
	Quantity

	1
	Rollups (Romanian, Russian, English)
	Size:  85*200 CM
The bottom 50mm will be hidden inside
the base of the frame
Color- CMYK
Standard silver stand
	Graphic editable format (AI);
PDF for printing and JPG for preview;
	6 pieces

	2
	Photo wall (Romanian)
	Photo wall presenting e-Governance roadmap
Size: 2,5*3,5 M
	Graphic editable format (AI);
PDF for printing and JPG for preview;
	1 piece

	3
	Graphic presentations (Romanian, English, Russian)

	Corporate concept and design for the graphic presentation’s templates of the e-Governance products in line with the visual identity
	Graphic editable format (AI), including slides development;
Propose innovative formats ;
	5 separate designs

	4
	e-Governance portfolio (Romanian, English, Russian)

	A brochure to present the Governance e-Transformation and Govt. Services Modernization agendas’ achievements in a concise, yet consistent, and original way. The brochure will have a horizontal design, available in A4 and letter paper formats. It will contain up to 30 pages, double-sided, full color.
	Graphic editable format (AI);
PDF for printing and for preview;

	5000 copies printed

	5
	Production of Promotional Items: branded folders, notebooks, pens, envelopes, letterhead, business cards 
	Branded folders (Romanian, English, Russian): 
A 4, 4+4 full color, right pocket presentation folder with a USB flash drive pouch;
Personalized notebooks (Romanian, English, Russian):
A5 (148*210 mm), bloc (1+0), 50 pages, offset paper 80 gr./m2, cartoon color cover (4+0), 250 gr./m2, color printed front and back sides, oversized spiral.
	Graphic editable format (AI);
PDF for printing and for preview;
Graphic editable format (AI);
PDF for printing and for preview;
	5000 copies printed per each item

	
	
	
	
	

	
	
	Pen (Romanian, English, Russian):
Tailored print, ball point pen, push mechanism, white plastic body, metal clip (Schneider model). L-130mm. 
	Graphic editable format (AI);
PDF for printing and for preview;
	

	
	
	Letterhead and Envelope (Romanian, English, Russian):
Custom envelope letterhead design and print that fits EGA’s brand messaging, envelopes sizes: A4, A5, A6.
	Graphic editable format (AI) and word template;
PDF for printing and for preview;
	

	
	
	Business cards (Romanian, English): 
Silk Laminated cards, 4+4, full color.
	Graphic editable format (AI);
PDF for printing and for preview;
	

	6
	Production of branded items: T-shirts, laptop bags, flash drivers, laces, custom embroidered sweaters, mouse mats, powerbanks.
	T-shirts (Romanian, Russian):
White and black t-shirts screen-printed 100% cotton heavyweight t-shirt, double needle neck, sleeves and hem.
	Graphic editable format (AI);
PDF for printing and for preview;
	1000 pieces


	
	
	Laptop backpack (Romanian, English, Russian): 
Fabric, black and blue laptop backpack, large main compartment (sized to hold up to a 15" laptop), large front pocket organizer w/ pen & card sleeves, padded laptop pocket & tablet sleeve, fabric.
	Graphic editable format (AI);
PDF for printing and for preview;

	300 pieces


	
	
	USB flash drivers (Romanian, English, Russian):
USB flash drive with costume logo, 16 GB.
	Graphic editable format (AI);
PDF for printing and for preview;
	
500 pieces


	
	
	Laces (Romanian, English, Russian):
Branded lanyards, cotton, snap hook.

	Graphic editable format (AI);
PDF for printing and for preview;
	150 pieces


	
	
	Custom sweaters (Romanian, Russian):
Custom printed sweaters with logo and message imprinted, cotton, embroidered logo and message.
	Graphic editable format (AI);
PDF for printing and for preview;
	150 pieces

	
	
	Mouse mat (Romanian): 
Personalized with logo and message, gaming mat quality, fine fabric surface at top mat, soft rubber base, size: 20*15*0.3 cm. 
	Graphic editable format (AI);
PDF for printing and for preview;
	
150 pieces


	
	
	Powerbank (Romanian, English):
Personalized with logo and institutional key message, 4400 MAH Dual Port UL Listed Power Bank, Metal finish and stylish rounded edges, 4400mAh A Grade Lithium-ion battery powerbank.
	Graphic editable format (AI);
PDF for printing and for preview;

	
500 pieces

	7
	Customized promo materials: 
cartoons, e-services catalogue, fact sheets, stickers, e- Governance cube calendars, cover notes, e-services 3×4 revolving calendar cube, faces of public services brochure, e-services fan.
	Cartoons (Romanian, Russian):
Paper Size: 150mm*100.5 mm, two folds (three columns), paper quality: 120 gsm, matt paper, 4 +4 colour.
	Graphic editable format (AI);
PDF for printing and for preview;
	500 pieces



	
	
	e-services catalogue (Romanian, English, Russian):
A6 brochure, up to 50 pages, double-sided, full colour.
	Graphic editable format (AI and Word formats);
PDF for printing and for preview;
	3000 copies printed


	
	
	Fact sheets & infographics (Romanian, English, Russian):
 A 4, 120 gsm, matt paper, 4 +4, full colour.
	Graphic editable format (AI and Word formats);
PDF for printing and for preview;
	3000 copies printed


	
	
	e-Governance cube calendars (Romanian, English, Russian):
Personalized pop-up calendar cube, 120 gsm, matt paper, 4 +4 colour.
	Graphic editable format (AI);
PDF for printing and for preview;
	
1000 copies printed


	
	
	Cover notes (Romanian):
One side printed page, size: 76 x 76mm.
	Graphic editable format (AI);
PDF for printing and for preview;
	1000 copies printed 


	
	
	e-services 3×4 revolving calendar cube (Romanian, Russian): 
Up to 4 mosaics using the sides of the 12 Cubes. The base and top panels can also be imprinted. Blocks, topper plastic labels, Offset Printing, white box, 110x35x153mm, packing: 60 PCS/ctn G.W.17.5KG/48X35.5X43CM and base in HIPS Plastic with matt
	Graphic editable format (AI);
PDF for printing and for preview;

	3000 copies printed 



	
	
	e-services fan (Romanian, Russian):
Handle: 105 mm*193.5 mm
8 strips - 55 * 150 mm, different in design, colour; paper - coated 350 g / m2, catch them in a mechanism that allows them to rotate.

	Graphic editable format (AI);
PDF for printing and for preview;

	3000 copies printed

	8
	Flyers on e-Governance and MGSP (Romanian, English, Russian)
	2 Flyers, 3-fold leaflet, A4, full colour, 
	Graphic editable format (AI);
PDF for printing and for preview;

	5000 copies printed       


All deliverables shall be developed in Romanian and after the Client’s approval of the final version, translated into English and/or Russian. English and Russian versions shall be reviewed by the Client and corrected/revised by the Consultant upon request.

IV. Duration of assignment

The period estimated for implementation of the assignment is maximum 1 year.


V. Institutional arrangements
Location: The Company shall carry out the activities from its own premises.
Reporting:  The company will work under the direct supervision of the Communications and Public Relations Coordinator of EGA, who will be responsible for quality control and shall report to the e-Governance Agency Chief Administrative Officer.

VI. Qualifications requirements

Mandatory Qualifications for the Company:

· Professional experience in design, communication and public relations (during the last 10 years).
· Minimum 5 years of proven experience in driving brand excellence and consistency across a national and regional brand portfolio;
· Minimum 2 contracts for development of brand strategies, brandbooks and style guides, marketing materials and interface design systems (the Consultant shall submit examples of previously developed products). In case of separate assignments, the Consultant shall prove the required experience in each of the listed domains;
· Minimum 2 contracts for graphic design, including web design, product redesign and art direction of the platforms, branding and identity;
· Experience in copywriting and content development, editing and production of promotional materials; 
· Experience in editorial design, art direction, magazine, flyers, cartoons, innovative branded products and social media design experience;

Preferred Qualifications for the Company:

· Experience in implementing communication campaigns in governance and public-sector reform, targeting social behavior and mind-set change;
· Experience in working with international organizations (successful experience with World Bank and UN agencies would be an asset).

Key Staff

The core Consultant team will comprise the following key staff members:
1) Team Leader (Branding Specialist), responsible for the visual identity, digital strategy, content development and image building.

Required skills:

· Bachelor’s degree in PR, Marketing, Advertising or relevant field;
· Experience in managing teams under assignments for developing visual identity;
· Minimum 5 years of experience in developing innovative and participatory branding and marketing campaigns and public outreach programs; 
· Strong analytical and project management skills;
· Proficiency designing digital, dynamic graphics and other visual content for use across various channels, 
· Experience in digital and offset production and document pre-press;
· Strong understanding of the principles, software and practices in design and production for print, digital and multimedia products;
· Strong understanding of color, layout, aesthetics and balance in print, web and interactive design;
· An understanding of usability and user-centric online design, illustration, animation and photography skills;
· Excellent verbal and written communication skills (Romanian, Russian). Knowledge of English would be an asset;

2) Graphic Designer (Digital Expert)

Required skills:

· Bachelor’s degree in PR, Marketing, Advertising or relevant field;
· Minimum 5 years of experience in brand design with an excellent understanding of layout, typography, color, photography usage, and other design principles;
· Minimum 3 years of experience in graphic design;
· Highly skilled in Adobe Creative Suite, Photoshop, Illustrator & InDesign, Prezi, Slate, Canva, Slack, Adobe Animate CC etc.;
· Experience in developing design for a variety of creative projects including promotional channels, both digital & non-digital (at least 2 examples of previously developed products);
· Excellent verbal and written communication skills (Romanian, Russian). Knowledge of English would be an asset;

3) Translator RO-ENG

Required skills:

· Bachelor’s degree in English philology;
· Minimum 5 years of experience in written translation of technical documentation from/into working languages;
· Membership of the Moldovan “Association of Professional Translators” would be an advantage;

4) Translator RO-RU

Required skills:

· Bachelor’s degree in English philology;
· Minimum 5 years of experience in written translation of technical documentation from/into working languages;
· Membership of the Moldovan “Association of Professional Translators” would be an advantage;
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