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1. BACKGROUND
From 2006 to 2013, Moldova modernized its civil service legislation and administrative processes under the Central Public Administration Reform (CPAR), supported by the Bank's administered CPAR MDTF. However, additional efforts are needed to transform Moldova public administration and bring it closer to the EU standards as planned under the action plan for implementation of the Association Agreement with the EU, signed in 2014. 
Governance is identified as a cross-cutting issue and interventions are planned to improve the business enabling environment, enhance public administration reform and quality of public service delivery. The Government has requested the World Bank’s assistance for a PAR operation, planned for delivery commencing in FY17 to 2021, called Modernization of Government Services Project (MGSP).
The design of the project takes into account the Government of Moldova’s vision, stated in the Public Administration Reform Strategy 2016-2020, relies on the Government Services Modernization Action Plan for 2017-2021 and makes extensive use of institutional and technological achievements of Governance e-Transformation Project (GeT) implemented by the Government of Moldova and World Bank. The project will aim to achieve improvements in access, efficiency and quality of delivery of selected administrative services through the following four components:

1.	Public Service Modernization
The key activities under this component focus on re-engineering a group of government to citizen and government to business administrative services, piloting of one-stop-shops for public service delivery in selected locations and explore the possibility of rolling out at national level; increased awareness of citizens on public services and availability of e-services.

2.	Digital Platform and Services
The main objective of this component is to digitize selected re-engineered government services; complete and strengthen a common infrastructure and mechanisms for rapid deployment of ICT-enabled public services; introduce government wide IT Management and Cyber Security standards and procedures. It will finance the acquisition of additional shared computing infrastructure elements, digitization of services needed to deliver Government services electronically and development of IT Management and Cyber Security standards and procedures as well as learning management system to mainstream them within the government. 

3.	Aligning institutional capabilities to new model of service delivery
The objective of this Component is to ensure that the institutional capabilities of key government agencies are aligned with and support the new model of public services delivery. Technical assistance will be provided to all institutions responsible for the delivery of public services re-engineered and digitized under MGSP, as well as partner entities participating in Centres for Unified Public Services (CUPS) pilots. The Component will also address the capabilities of structural units in the government responsible for public services modernization reform management and coordination. 



4.	Project Management
This Component will finance project implementation unit (PIU), based in E-Government Center and will co-finance the core E-Government Center management team.

Specifically, Component 3 of the MGSP supports the adjustment of institutional and staff capacities of key Government agencies to the new citizen-centric model and digital administrative service delivery arrangements. Component 3 - valid for all line ministries and agencies responsible for the selected Government services under MGSP - is foreseen to be managed and coordinated by the State Chancellery Public Administration Directorate (PAR) responsible for human resources policy coordination and management of public services. 
1. OBJECTIVES
[bookmark: _Hlk505006608]The objective of the assignment is to provide specialized human resources management (HRM) support to the State Chancellery PAR Directorate in planning, managing and coordinating activities under Component 3 of MGSP. 
1. SCOPE OF WORK 
Task 1. Planning and monitoring of the Component 3 activities
The work under this task will include:
· Initial operational planning of Component 3 and continuous update in line with the State Chancellery HRM priorities and MGSP activities 
· Monitoring, reporting and advising SC PAR Directorate on compliance with social safeguards related to minimizing the effects of the service reengineering and digitization activities of MGSP on government administrative service employees.
· Identify risks and mitigation measures and make them available to the SC PAR Directorate and the MGSP management.
· Elaborate reports in line with SC PAR Directorate responsibilities and MGSP requirements.
Task 2. Facilitate participation of all institutions involved in a coherent and effective manner
The work under this task will include:
· Mapping of all institutions involved in Component 3 implementation to which they refer as actors. The mapping will include clear identification of structures and representatives, roles and responsibilities.
· Facilitate cooperation of the actors, through coordination, provision of information, consultation, organisation of long distance or face-to-face meetings and interactions. 
· Create and maintain group cohesion and ensure permanent dialogue.
Task 3. Provide support for selection and coordination of the appropriate services providers, consultants and consultancy firms
The work under this task will include:
· In line with MGSP documents and methodologies adopted the Consultant will contribute to preparation of the ToR for the procurement of the services envisaged under Component 3 of the Project, including:
a) capability management and training;
b) alignment of organizational structures and staffing to the New Model of Services Delivery and Effective management of human resources; 
c) capacity building; 
d) training of CUPS and services providers staff; 
e) assistance in development of Institutional Performance Frameworks and training of managers and staff for effective performance management.

· Provide support in the selection of new consultants/suppliers planned under MGSP Component 3;
· Facilitate the integration in the project of the selected consultants and consultancy companies/ services providers and their coordination with different relevant people and tasks.
Task 4. Ensure coherence of MGSP Component 3 activities with other components, as well as other projects and reform initiatives
The work under this task will include:
· Close cooperation with e-Government Center in order to ensure coherence of Component 3 with other MGSP components. 
· Cooperate with the consultants hired for the development of the change management framework, and social inclusion and citizens framework (envisaged under MGSP Component 1), and advise on future actions to be undertaken by the SC PAR Directorate for an efficient implementation of these frameworks. 
· Participate in meetings, as required, and provide inputs to analysis and reports relevant to the activities from Component 3 and inter-related to other MGSP components;
· Continuously update of complementarities to Component 3 activities and other reform projects, ongoing and planned initiatives that might produce changes and involve adaptation of Component 3 to new organisational structures. 
· Contribute to SC PAR Directorate analysis and reporting related to the coordination and inputs to the reform process.
· Facilitate regular meetings of the Working Group for the implementation of the activities envisaged under Component 3.
1. OUTPUTS
The outputs of the consultant will include:
· Operational plans in the format and timing required by e-Government Center and SC PAR Directorate reporting needs.
· Quarterly Progress Reports on the activities fulfilled under Component 3 in the format required by e-Government Center and SC PAR Directorate, including reports on compliance with social safeguards
· Roadmap of Component 3 comprising all actors involved (including its permanent update), their roles, responsibilities and interactions required, including membership of the Working Group.
· Minutes of the regular meetings of the Working Group for the implementation of the activities envisaged under Component 3. 
· Draft ToR for the recruitment of consultants planned under MGSP Component 3.
· Review and quality assurance of consultant’s deliverables.
· Regular contributions to change management framework and social inclusion and citizens’ framework implementation (envisaged under MGSP Component 1).
1. TIMING
This is a full-time assignment expected to be performed during the period February-August 2018 (Project Preparation) and could be extended subsequently under Modernization of Government Services in the Republic of Moldova Project subject to the consultant’s satisfactory performance and same fee rate. 
1. INSTITUTIONAL ARRANGEMENTS
The Consultant will be located in the State Chancellery and will work under its direct supervision ensuring qualitative and timely implementation of the envisaged tasks and submission of expected outputs. The Consultant will be accountable to the Executive Director of the e-Government Center and on a daily basis will report to the Head of the SC PAR Directorate of State Chancellery. 

1. RESOURCES
An adequate working space will be provided in the State Chancellery. The e-Government Center can be in the position to provide necessary equipment, upon request. 

1. QUALIFICATION REQUIREMENTS AND EVALUATION CRITERIA
· [bookmark: _Hlk505007367]University or higher degree in HRM, law, public administration, political sciences or similar; Master’s Degree or Ph.D. would be an advantage;
· At least 8 years of professional experience in, or working with, national and/or international institutions in the field of HRM;
· Proven experience (minimum 5 years) in legal or public administration/civil service reform projects in developing and delivering governmental HRM policies: draft policy-reform papers, concepts, laws, regulations, recommendations; 
· Team management skills obtained by working in similar projects or in the national/international public administration institutions; 
· Extensive experience with Public Administration Reform with a focus on improving quality of public services, e-Government and E-Transformation agenda would be an asset;
· Experience in developing and application of HRM procedures;
· Ability to work effectively with high-ranking government officials, to advise and interact with all levels of management and staff; 
· Experience with World Bank, IMF, UNO and other donors financed projects is desirable;
· Computer proficiency (Windows, MS Office, Internet Explorer).
· Ability to effectively communicate and write in Romanian and English. Knowledge of Russian will be considered an asset.  
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