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 Communication Coordinator 
I. Background 

From 2006 to 2013, Moldova modernized its civil service legislation and administrative processes under the Central Public Administration Reform (CPAR), supported by the Bank's administered CPAR Multi-Donor Trust Fund (MDTF). However, additional efforts are needed to transform Moldova’s public administration and bring it closer to the EU standards as planned under the action plan for implementation of the Association Agreement with the EU, signed in 2014. 

Governance is identified as a cross-cutting issue and interventions are planned to improve the business enabling environment, enhance public administration reform and quality of public service delivery. The Government has requested the World Bank’s assistance for a Public Administration Reform (PAR) operation, planned for delivery commencing in FY17 to 2021, called Modernization of Government Services Project (MGSP).

The design of the project builds upon the Government of Moldova’s vision, stated in the Public Administration Reform Strategy 2016-2020, relies on the Government Services Modernization Action Plan for 2017-2021 and builds on the institutional and technological achievements of the Governance e-Transformation Project (GeT) implemented by the Government of Moldova and World Bank. The MGSP aims to improve access, efficiency and quality of delivery of selected administrative services through the following four components:

1. Public Service Modernization

The key activities under this component focus on re-engineering a group of government to citizen and government to business administrative services, piloting one-stop-shops for public service delivery in selected locations and exploring the possibility of rolling them out at the national level; and increasing citizens’ awareness of public services and available e-services. 
2. Digital Platform and Services

The main objective of this component is to digitize select re-engineered government services; complete and strengthen a common infrastructure and mechanisms for rapid deployment of ICT-enabled public services; and introduce government wide IT Management and Cyber Security standards and procedures. It will finance the acquisition of additional shared computing infrastructure elements, digitization of services needed to deliver Government services electronically and development of IT Management and Cyber Security standards and procedures as well as learning management system to mainstream them within the government. 

3. Aligning institutional capabilities to new model of service delivery
The objective of this Component is to ensure that the institutional capabilities of key government agencies are aligned with and support the new model of public services delivery. Technical assistance will be provided to all institutions responsible for the delivery of public services re-engineered and digitized under MGSP, as well as partner entities participating in Unified Public Services centers (CUPS) pilots. The Component will also address the capabilities of structural units in the government responsible for public services modernization reform management and coordination. 

4. Project Management

This Component will finance project implementation unit (PIU), based in E-Government Center (eGC) and will co-finance the core eGC management team.

II. Objectives

An individual Consultant with extensive experience in the field of communications, public relations (PR), media (including digital media), and citizen outreach will be hired to assist the e-Government Center and the State Chancellery to ensure efficient and effective country-wide strategic communication of the objectives, outcomes, activities and benefits of the Modernization of Government Services Project (MGSP).
The objective of the assignment is to provide assistance – consultancy and support – to the eGC and State Chancellery in assuring the visibility of the MGSP activities and results, and in promoting the reengineered and digitized services launched under the Project, as well as shared digital platforms with the wide public and direct and indirect beneficiaries. Such communication activities will lead to a better understanding of e-governance products and services by direct beneficiaries and eGC partners from both the public and private sector, as well as contribute to a better uptake of e-services developed under MGSP.
III.  Scope of work / main tasks 

The responsibilities of the consultant under the Strategic Communications sub-component will include the following:
i) Communications strategic planning and implementation oversight
· Develop an overarching Communications and Citizen Outreach Strategy, which will outline: 

a. Key stakeholders, messages and desired outcomes for the MGSP by target group
b. Distribution channels, including justification of how these channels will allow reaching socially vulnerable groups (women, youth, elderly, linguistic/ethnic minorities, people with disabilities, people living in remote areas, people with low literacy levels, people with low IT skills or limited access to digital tools, etc.)
c. Envisaged timeframe for the delivery of key outputs and messages.
· Develop periodic Communication Action Plans for the MGSP, for specific product launches or similar newsworthy events.
· Ensure the effective and timely implementation of Communications and Citizen Outreach Strategy and Action Plans, with particular focus on:

a. citizen engagement in public services reengineering, modernized e-services uptake, one-stop shop design and usability testing, evaluation of public services quality, e-platforms' usability testing by focus groups etc.

b. social inclusion of all societal groups in the MGSP initiatives (particularly socially vulnerable groups)

ii) Content creation
· Manage the daily operations of all relevant communication platforms of the eGC, including content posted and exchanged in real time on eGC web communication and social media platforms (YouTube, Facebook, Twitter, SlideShare, Flickr, LinkedIn) and government online platforms (egov.md, servicii.gov.md, etc).
· Coordinate the development of communication and PR materials (concept, content, design), in collaboration with production contractors. These will include: 
a. Communication and promotional materials about the progress reported under the MGSP and, respectively, the e-Government Centre’s activities (leaflets, posters, info cards, yearly activity reports, knowledge products, e-communications about the eGC policy programs, guidelines and frameworks, concept notes, description of reformed services, e-services and e-governance products)

b. Electronic materials designed to inform and increase public awareness of the government’s public services reform; online promotional materials (e-banners, info-graphs, and other types of e-advertising) about specific MGSP outputs, products and services (including e-services, portals, sites, cloud, etc.)

c. Spots and fillers for MGSP initiatives (creation of concept, scripts/scenario, texts).

d. Press kits, newsletters, information briefs etc.

· Ensure that in all eGC communication efforts, proper attention is given to the use of gender-sensitive language and visual materials. 
iii) Coordination of communication efforts
· In collaboration with eGC relevant staff, synchronize and ensure the consistency of communications efforts by various government agencies involved in the project to ensure that key messaging is coherent;
· Coordinate communication, promotion, and awareness-raising events within eGC activities. This will include designing the concept, planning content, organizing, advertising and ensuring adequate media coverage for events. Events may include press conferences, briefings, press clubs, official public launches of the products developed, etc. 
· Coordinate relations with media and press representatives. This will include: 

a. Providing journalists with background materials and answering reporters’ queries. 

b. Providing input to the media representatives or eGC staff to assist them in disseminating relevant information on the MGSP activities and results. 

c. Writing and disseminating press releases on new e-services, other achievements and newsworthy events.

· Prepare spokespersons for public appearances on MGSP- or e-governance-related messages. This will include coaching and media training for interviews, as well as drafting speeches, briefing notes, questions and answers, and talking points.
iv) Public opinion monitoring and crisis communication management
· Monitor and analyze public perceptions on MGSP-related subjects. Provide management with executive summaries on public opinions, expectations and concerns observed under above mentioned resources.
· Establish a media monitoring mechanism to systematically assess the scope and quality of media reporting about the MGSP and adjust the communication efforts accordingly. 

· Properly and timely perform crisis prevention and mitigation activities as appropriate. 

v) Other tasks
· Package and disseminate communication products on MGSP results, public perceptions, e-services uptake and statistical data in collaboration with the eGC M&E Consultant.
· Carry out other communications-related tasks as assigned by the eGC top management.

IV. Outputs

The outputs of the Communications and Public Relations Coordinator will include: 

· The Communications and Citizen Outreach Strategy and related Action Plans; 

· Communication and PR materials in paper, audio, visual and online form;
· eGC-related project documentation and reports; 

· Report on awareness-raising events.  

V. Timing

This is a full-time assignment to be performed during the period September – December 15, 2017 (Project Preparation) and could be extended subsequently under Modernization of Government Services in the Republic of Moldova Project subject to the consultant’s satisfactory performance. 

VI. Institutional arrangements

The Consultant will report to and work under the direct supervision of the Executive Director of the e-Government Center.  

VII. Resources
The e-Government Centre will provide working space, office equipment and communication facilities (including access to the Internet), as well as any other necessary means and support for the Consultant in order to carry out this assignment. 

VIII.  Qualification requirements
· University degree in areas such as communications, public relations, journalism, social studies or other related fields; 

· At least 5 years of demonstrated work experience in communication, media, digital media, in private or public sector;
· Experience in PR, public affairs, advocacy would be an asset;
· Demonstrated skills in drafting and implementation of communication strategies; 

· Demonstrated skills in contract management in the field of communication media;

· Knowledge of Public Administration and e-Government issues would be an asset;
· Knowledge of latest trends, approaches and tools to ensure Social Inclusion and Citizen Engagement in corporate or public governance would be an asset;
· Experience with World Bank and other donor-financed projects would be an asset; 

· Ability to effectively communicate and write in: Romanian, English and Russian (required).
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