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1. ECAPDEV Grant No. TF0A2299 
1. Support to Preparation of Modernization of Government Services 
1. in the Republic of Moldova Project

1. TERMS OF REFERENCE 
1. CONSULTING SERVICES FOR DEVELOPMENT OF QUALITY ASSURANCE FRAMEWORK

I. Background

From 2006 to 2013, Moldova modernized its civil service legislation and administrative processes under the Central Public Administration Reform (CPAR), supported by the Bank's administered CPAR MDTF. However, additional efforts are needed to transform Moldova public administration and bring it closer to the EU standards as planned under the action plan for implementation of the Association Agreement with the EU, signed in 2014. 

Governance is identified as a cross-cutting issue and interventions are planned to improve the business enabling environment, enhance public administration reform and quality of public service delivery. The Government has requested the World Bank’s assistance for a PAR operation, planned for delivery in FY17. 

Major results of the operation potentially include:
Better quality, accessibility, speed and cost-efficiency of public services. This would be the central project objective, achieved by (i) supporting the development of relevant regulation and service standards, (ii) supporting the service modernization co-ordination and implementation mechanism; (iii) making reengineered services available online and (iv) scaling up one-stop shops;
Improved performance management practices and meritocracy in the civil service. Achieved by (i) strengthening HRM capacity in analyzing and addressing issues of job attractiveness and motivation in civil service, (ii) modernizing the civil service training system to address capacity gaps in policy development and public services delivery at all levels of government and (iii) supporting the functional reorganization of agencies affect by process reengineering.

In order to facilitate preparation activities for an effective project implementation, a grant has been made available to Government of Moldova to support, among other things, consultations and technical design for public services modernization reform, including preparation of bidding documents for e‑services component of the project under preparation.

Taking into consideration the importance of the e-services and information systems quality in the context of Government e‑Transformation (GeT) and Modernization of Government Services (MGSP) projects and as a measure to enhance quality and assurance on adequacy of requirements implemented in new and existing IT systems, the eGC is seeking an independent Consultant to assist eGC in establishing a Quality Assurance (QA) Framework to support e-service reengineering and development. Activities during e-services development that can benefit from the use of such QA Framework include:
· identifying system requirements;
· validating the comprehensiveness of a requirements definition;
· identifying software and system design and testing objectives;
· identifying quality control criteria as part of quality assurance;
· identifying acceptance criteria for e-services;

Benefits of an e-Government Quality Assurance Framework include:
· Support in acquiring IT systems and integrating them into the e-Government platform.
· Improved verification of solutions to ensure conformity with the requirements (Conformity  assessment)
· Improved validation of the IT systems by ensuring user satisfaction.
II. Objectives
The primary objectives of this assignment are to ensure that:
1. Quality Assurance practices and standards are defined and followed across the entire software development lifecycle of e-services and other IT systems developed by eGC and properly tailored to meet project/product objectives.
2. Quality Assurance roles, activities, tasks, deliverables and metrics are defined so as to meet the business objectives of the IT systems.
3. Quality Assurance process is performed in a smooth and controlled manner as to ensure efficient transition to operations of e-services and other IT systems.
III. Scope of Work 
The assignment covers the following areas of activity:
(i) Develop software quality assurance framework
The purpose of this activity is to provide eGC with a set of QA standards, good practices and recommendations to be used for future information systems development. As part of this activity, the QA Consultant shall develop strategies, guides, templates and checklists including but not limited to:
1. Developing quality plans;
2. Tailoring QA activities depending on project scale, complexity and other factors;
3. Testing requirements (functional and non-functional) to be included in procurement documents;
4. Developing test plans;
5. Developing test reports (including functional, performance and security tests);
6. Developing test cases;
7. Requirements traceability;
8. Identifying appropriate metrics to measure QA activities, progress and the quality of the product.
9. Properly planning, conducting and controlling user acceptance activities.
(ii) Provide recommendations for information systems managed by eGC
The purpose of this activity is to align eGC operational processes with strategic quality assurance goals and objectives and ensure that proper QA activities and processes are in place.

(iii) Advise on the deliverables to be provided by software solutions providers to ensure proper quality of the product
The purpose of this activity is to specify what deliverables should be provided by the software vendors as part of information systems implementation.
IV. Outputs and Deliverables
The outputs of the consultants will include the following:
1. Quality assurance framework, including all related strategies, guides, templates and checklists;
2. Quality assurance requirements, including relevant activities, functional and non-functional tests, artifacts etc. to be included in procurement documents for future information systems development;
3. Report with recommendations to improve quality of eGC operational processes with regards to existing information systems managed by eGC;
4. Report on the set deliverables to be provided by software solutions providers to ensure proper quality of the product.
V. Timing 
This is a short term assignment, expected to commence in February 2017. The contract will be signed for a period of 3 months.
VI. Institutional Arrangements
The Consultant will work under the direct supervision of Technology Coordinator and in collaboration with eServices Managers team of the e-Government Center.
VII. Qualification requirements 
Minimum requirements for the Consultant:
· University degree in Computer sciences;
· Advanced knowledge of Software Quality Assurance techniques and standards;
· Minimum 3 years of experience managing software quality for large scale business applications, including planning, analysis and execution;
· Relevant certifications (such as ISTQB) would be considered a strong asset;
· Exceptional communication and organizational skills;
· Experience in working with governmental organizations would be considered an asset;

